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   ISSP Template

 Making ICT Serve the People
                                                                                              Revised 2003     


 




       Fill-in Instructions:

· Present in brief all the salient points of the whole ISSP.















































- - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - -  

Fill-in Instructions:  

A.   Indicate the year you intend to develop  the proposed ICT Projects.

B.   Indicate the year you intend to develop the IS, sub-systems or modules.




Fill-in Instructions:


Provide all data being asked in Part I  B.1  to B.3.  For those preparing a department-wide ISSP,  proceed to Part I Table B-1 page 5.


-  Please refer  to page ii-c  no. 17  for  the definition of IS Planner .


-  Indicate the Total Annual Budget as reported in the GAA for the current fiscal year.  Other  possible sources of funds may also be indicated separately.


-  Indicate the total number of employees including those on part-time or full-time basis, regular, contractual and casual employees assigned to all its regional/extension, provincial and other offices.  Indicate the number of regional offices, provincial offices and other offices,  if any.








PART I.    ORGANIZATIONAL PROFILE





                            


DEPARTMENT/AGENCY PROFILE





Name of Designated IS Planner


Plantilla Position


E-mail Address





Current Annual Budget 


Other Sources of Funds





Organizational Structure





Total No. of Employees


No. of Regional/Extension Offices (if any)


No. of Provincial Offices (if any)


No. of Other Offices (e.g. District, Field, etc.)





                                                








                         














Fill-in Instructions:


For each organizational unit:


1  -  List all bureaus, attached agencies, and regional/extension/field/provincial offices (if any) under the control and supervision of the  department.


2  -  Indicate the complete name of the agency head.


3  -  Indicate the complete name of the IS Planner and their respective plantilla position and e-mail addresses.


4  -  Indicate the total number of employees to include part-time or full-time basis, regular, contractual and casual employees.


5  -  State the Total  Annual Budget (as reported per GAA)  for the current fiscal year.








PART I.    ORGANIZATIONAL PROFILE





                            table B-i   (for department-wide organizations only)      


                    





ORGANIZATIONAL UNIT1�



NAME


 OF 


AGENCY HEAD2�
DESIGNATED 


IS PLANNER3�



NUMBER �



CURRENT�
�
�
�
name3a�
plantilla  position3b�
E-MAIL


ADDRESS3c�
OF EMPLOYEES4�
ANNUAL BUDGET5�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



                         














Fill-in Instructions:


-  State the legal basis for  the creation of the organization and should likewise describe the major functions  as indicated/mandated in the legal basis. 


-  State the wishful projection of the organization into the future;  a statement of what your organization wants to become;  an intuitive picture of an end state. 


-  State the organization’s scope and operations that assert its basic purpose, specify its principal products/services and set it apart/distinguishes it from others.


-  List down major programs or undertakings designed to achieve vision/mission statement.








PART I.    ORGANIZATIONAL PROFILE











DEPARTMENT/AGENCY VISION/MISSION STATEMENT





Mandate 





Legal Basis


Functions





Vision Statement





Mission Statement





Strategic Thrusts and Programs





	


























Fill-in Instructions:





Illustrate the agency and its linkages with its clientele, stakeholders, beneficiaries and other organizations/institutions whether in government, private or non-government institutions that greatly help/contribute in the attainment of the agency’s vision, mission and mandate. Refer to Annex A-1 for  a sample diagram.





PART I.    ORGANIZATIONAL PROFILE








C.     THE DEPARTMENT/AGENCY AND ITS ENVIRONMENT  (FUNCTIONAL INTERFACE CHART)











Fill-in Instructions:





Briefly describe in narrative form the current level of computerization of the agency in terms of: (1) mission critical/frontline services, (2) office automation, and 3) web presence.  Agency should be able to assess the extent of ICT use within the organization, indicate percentage (%) of computer literacy, and computer ratio/density. The narrative description presents the macro view of business operations and ICT situation e.g.  inter-agency applications, interoperability, standards, etc. 








PART I.    ORGANIZATIONAL PROFILE








PRESENT ICT SITUATION (STRATEGIC CHALLENGES)




















Fill-in Instructions:


Describe in general terms how the organization intends to adopt ICT.  Indicate the priority areas where high impact could be attained.  Usually, these are mission critical areas in development administration, in improving office productivity, in providing front-line services and in process re-engineering. 


1  -  List actual major functions which are affected by the adoption of ICT.  These should appear in the Organizational Functional Chart,  Part I B.4  page 4.


         2  -  Describe  the actual business operations/activities performed by the organization in relation to Col. 1.  


3  -  Refers to the barriers/obstacles that hinder or cause delay in the performance of the business operations/activities identified in Col. 2. 


4  -  Indicate the intended ICT solution to address the problems cited in Col. 3. 


Examples are provided in each column for your reference.





PART I.    ORGANIZATIONAL PROFILE





 E.    STRATEGIC CONCERNS FOR ICT USE 





 e.1   nARRATIVE DESCRIPTION





                   e.2   


MAJOR 


FUNCTIONS1�
CRITICAL MANAGEMENT/OPERATING/


BUSINESS SYTEMS2�



PROBLEMS3�
INTENDED


USE


OF ICT4�
�
Example:


       


Motor Vehicle  Registration�
Example:





New/Renewal Registration  Application Processing�
Example:





Long queues /low processing volume�
Example:





On-line filing of application�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�















Fill-in Instructions:





Present the general design of all ISs showing its subsystems and linkages, sources of data or information and the databases to be used.  Use symbols to represent the ISs, source of data and databases being maintained.  Refer to Annex A-2  for an example of Conceptual Framework of IS.











PART II.    INFORMATION SYSTEMS STRATEGY








Conceptual Framework for Information Systems (diagram of is INTERFACE)




















Fill-in Instructions:





Draw a graphical representation of existing and planned local area network/s and/or wide-area network/s.  Refer to Annex A-3 for an example of a network layout. 





PART II.   INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT) SOLUTIONS





F.  NETWORK LAYOUT





Fill-in Instructions:


Prepare this table as many as there are ISs, to include its sub-systems(SSs),


-  List all ISs shown in Part II.A page 9. 


-  Describe each IS in terms of its purposes,  problem areas being addressed,  salient features and major information generated. 


-  Write whether the identified IS is to be developed, operational, being developed, being enhanced or  for enhancement.


-  Indicate whether  the IS is  for in-house development, outsourcing, or  a combination of  both.  The use of ready-made software or off-the-shelf software may also be considered as another option. 


- Indicate the existing and proposed computing scheme for each IS/SS.  Refer to page ii-a no. 5  for  the definition of computing scheme. 





PART II.    INFORMATION SYSTEMS STRATEGY








C.       DETAILED Description OF Information Systems 





NAME OF INFORMATION SYSTEM/


SUB-SYSTEM1�



DESCRIPTION2


�



STATUS3


�



DEVELOPMENT STRATEGY4�
COMPUTING 


SCHEME5�
�
�
�
�
�
EXISTING�
PROPOSED�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






Fill-in Instructions:


Prepare this table as many as there are ISs identified in Part II-A page 9.


-  List  the name of the major IS.


2a -  Identify the specific major thrust/undertakings as stated in Part I. A.4 that are being addressed by the IS identified.


2b -  Identify the benefits that can be achieved in implementing  the IS identified.


3   -  Indicate the organizational unit for which the IS was developed (internal owner)


4   -  indicate  the specific office/group/unit within the organization that specifically use the IS (internal user/s). 


5  -   Indicate all entities that are outside of the organization but make use of the system (external user/s). 





PART II.    INFORMATION SYSTEMS STRATEGY











D.       IMPACT AND LINKAGES OF Information Systems 








NAME


OF INFORMATION SYSTEM1�



IMPACT2�
LINKAGES�
�
�
�
INTERNAL�
EXTERNAL�
�
�
STRATEGIC THRUSTS AND    PROGRAMS ADDRESSED2a�



BENEFITS2b�



OWNER3�



USER/S4�



USER/S5�
�
�
�



�
�
�
�
�



�
�
�
�
�
�
�
�
�
�



�
�
�
�



�
�
�
�
�
�
�






Fill-in Instructions:


Describe all databases to be created as shown in Part II.A (Diagram of IS Interface).  Create a table for each database.


-  Write the name of the database.


-  Describe each database in terms of its purpose and content in general. 


-  Write whether the identified database is  for  build-up, for conversion or  for migration.


-  Identify the IS that will make use of the database identified. 


-  Identify how or in what form you intend to store/preserve the data. 














PART II.    INFORMATION SYSTEMS (ISs) STRATEGY








                        E.     Databases Required





NAME 


OF 


DATABASE1�
GENERAL CONTENTS/ DESCRIPTION2�



STATUS3�
INFORMATION SYSTEMS SERVED4�
DATA ARCHIVING STORAGE/MEDIA5�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�












Fill-in Instructions:





For each IS, specify the ICT solutions/technology that you are using (existing column) or you plan to implement (proposed).  Please refer  to the Definition of Terms no. 15,  page ii-c  for more examples  of ICT solutions.  





PART III.   INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT) SOLUTIONS








   ICT Solutions Of the Information Systems





NAME OF


INFORMATION SYSTEMS�
ICT SOLUTIONS�
�
�
EXISTING�
PROPOSED�
�
Example:


    Drivers’ Licensing System (DLS)�
Example:


none�
 Example:


   For data capture:     Biometrics- Fingerscan�
�
�
�
For data storage consolidation:  Network Attached �
�
�
�
                                                          Storage (NAS)�
�
�
�
�
�
�
�
                                                  �
�
�
�
     �
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�







































Fill-in Instructions:





Describe what information/services/products that  your agency can provide to the public, how the public can access such information/services/ products and whether such is for free or for a fee.





PART III.   INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT) SOLUTIONS








   ICT STRATEGY FOR PUBLIC ACCESS (NARRATIVE)



































Fill-in Instructions:


1    -  List all hardware item that you have or you plan to acquire.


2a  -  Indicate the number of units corresponding to each item of hardware being used.  Unserviceable items should not be counted. 


2b  -  Indicate the number of units you plan to acquire per year.


Examples have been provided for your reference.  Refer to Annex A-5  for a partial list of computers and other ICT equipment.














PART IV.    RESOURCE REQUIREMENTS








ICT RESOURCE requirements





1.  HARDWARE








I T E M1�
NUMBER OF UNITS2�
�
�
EXISTING2a�
PROPOSED ACQUISITION2b�
�
�
�
YEAR 1�
YEAR 2�
YEAR 3�
TOTAL�
�
Example:�
�
�
�
�
�
�
Work stations�
�
�
�
�
�
�
Servers�
�
�
�
�
�
�
Printers �
�
�
�
�
�
�
     - Dot Matrix�
�
�
�
�
�
�
     - Laser Jet�
�
�
�
�
�
�
Scanners�
�
�
�
�
�
�
Personal Digital Assistant �
�
�
�
�
�
�
Multimedia Equipment�
�
�
�
�
�
�
Others: (Specify)�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�









Fill-in Instructions:


1  -  List all network and telecommunication items  that you have or you plan to acquire.


2  -  Indicate the number of units corresponding to each item of network and telecommunications being used.  Unserviceable items should not be counted.


3  -  Indicate the number of units you plan to acquire per year.


Examples have been provided for your reference.  Refer to Annex A-5  for a partial list of computers and other ICT equipment.








PART IV.    RESOURCE REQUIREMENTS








		A.1.1.  NETWORK  AND TELECOMMUNICATIONS








I T E M1�
NUMBER OF UNITS�
�
�



EXISTING2�
PROPOSED ACQUISITION3�
�
�
�
YEAR 1�
YEAR 2�
YEAR 3�
TOTAL�
�
Example:�
�
�
�
�
�
�
Hubs�
�
�
�
�
�
�
Routers�
�
�
�
�
�
�
Switches�
�
�
�
�
�
�
Others  (Specify)�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



























Fill-up Instructions:


For each software item:


1      -  List all software installed or to be acquired by type/description.


2-4  -  Indicate the version,  type and number of licenses corresponding each  type of software being used. 


-  Indicate the version,  type and number of licenses corresponding each  type of software to be acquired.


 For existing software, you may identify the brand names.  For the proposed software, avoid specifying brand names.








PART IV.   RESOURCE REQUIREMENTS








           a.2.  SOFTWARE








I T E M1�



VERSION2�
TYPE 


OF LICENSE3�
NUMBER OF LICENSES�
�
�
�
�
EXISTING4�
PROPOSED ACQUISITION5�
�
�
�
�
�
YR 1�
YR 2�
YR 3�
TOTAL�
�
Examples:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
OPERATING SYSTEM�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
DEVELOPMENT LANGUAGES�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
DBMS�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
NETWORK MANAGEMENT �
�
�
�
�
�
�
�
�
 SOLUTIONS �
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
SPECIAL SOLUTIONS �
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
OTHER SOFTWARE PACKAGES�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�





















Fill-in Instructions: 


-  Indicate the location where the ICT equipment is installed or  to be installed.


-  Describe in general terms the ICT equipment presently installed or to be purchased (e.g. Pentium IV). Please do not include detailed technical specifications.


-  Specify the number of units presently installed or to be purchased.





PART IV.    RESOURCE REQUIREMENTS








   DEPLOYMENT OF ICT EQUIPMENT





NAME OF OFFICE/ ORGANIZATIONAL UNITS1�



I T E M2�
NUMBER


OF UNITS3�
�
�
�
EXISTING�
PROPOSED�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
		




















Fill-in Instructions:


1  -  List all ICT services being availed or to be procured. Example of ICT services are provided in the table for your reference only.


2  -  Check as many ICT services currently being availed of.


3  -  Check the appropriate “Year” column when you plan to avail of such ICT service.








In the succeeding columns, check the appropriate “Year” column when you plan to avail of such ICT service.








PART IV.    RESOURCE REQUIREMENTS





A.3.    ICT SERVICES





T Y P E1�
EXISTING2�
PROPOSED3 �
�
�
�
YEAR 1�
YEAR 2�
YEAR 3�
�
Examples:�
�
�
�
�
�
Web Hosting�
�
�
�
�
�
Intranet Installation   �
�
�
�
�
�
       a.  Dial-up�
�
�
�
�
�
       b. Satellite�
�
�
�
�
�
Consulting services�
�
�
�
�
�
    - ICT Planning and Consulting Services�
�
�
�
�
�
Maintenance�
�
�
�
�
�
    - PC trouble shooting and repair services�
�
�
�
�
�
Rent/Lease of ICT Equipment�
�
�
�
�
�
Application Systems Development�
�
�
�
�
�
     a.  Motor Vehicle Registration System (MVRS)�
�
�
�
�
�
     b.  Drivers’ Licensing System  (DLS)�
�
�
�
�
�
     c.   Voters’ Registration System (VRS)�
�
�
�
�
�
Database Build-up�
�
�
�
�
�
�
�
�
�
�
�






























A.4.1





PART IV.	    RESOURCE REQUIREMENTS





  A.4.     ICT MANPOWER AND ORGANIZATIONAL STRUCTURE


  





PLANTILLA POSITIONS1�
EMPLOYMENT STATUS2�
PLACE


 OF ASSIGNMENT3�
NO. OF POSITIONS4�
�
�
�
�
EXISTING4a�
PROPOSED ICT POSITIONS4b�
�
�
�
�
FILLED-UP�
UNFILLED�
�
�
�
�
�
ICT�
NON-ICT�
ICT�
NON-ICT�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






Fill-in Instructions:


 -  List down all  ICT positions existing in your agency. Refer to Annex A-4 for the list of ICT positions.  Then,  add  the list of non-ICT positions of your   employees who are doing ICT functions.


 -  Indicate whether casual, contractual/project based, or permanent.


3  -  Indicate their respective  place of assignment


4  -  Indicate the number of positions correspondingly.


       4a  -  For each ICT position, indicate the number of filled-up and unfilled position.


       4b  -  Correspondingly, determine the number of positions being proposed. 


.








Fill-in Instructions:


Draw your existing ICT Organizational Structure.


Illustrate your proposed ICT Organizational Structure.


Indicate number of ICT plantilla positions whether filled or unfilled.








PART IV.	    RESOURCE REQUIREMENTS








            A.4.2.        EXISTING ICT ORGANIZATIONAL STRUCTURE
































             A.4.3.      PROPOSED ICT ORGANIZATIONAL STRUCTURE 





				





Fill-in Instructions:





Show how your proposed ICT organizational structure will be placed in the Organizational Chart.  Specify what office will have direct supervision and control over it.





PART IV.	     RESOURCE REQUIREMENTS











           A.4.4.        PLACEMENT OF THE PROPOSED ICT ORGANIZATIONAL STRUCTURE IN THE 


 AGENCY ORGANIZATIONAL CHART		





Fill-in Instructions:





For each general ICT training/classification, describe the specific training required, number of target participants per year and total number of participants in the columns provided.








PART IV.     RESOURCE REQUIREMENTS





      a.5.    ict TRAINING NEEDS





ICT COURSE�
NO. OF TARGET PARTICIPANTS�
�
CLASSIFICATION�
TITLE/ DESCRIPTION�
YEAR 1�
YEAR 2�
YEAR 3�
TOTAL�
�
Examples:�
Examples:�
�
�
�
�
�
ICT for Users�
HTML Web Page Development�
�
�
�
�
�
�
MS Access for Users�
�
�
�
�
�
�
�
�
�
�
�
�
ICT Specialist Course�
Program Logic Formulation�
�
�
�
�
�
�
Data Communications�
�
�
�
�
�
�
C-Language Programming�
�
�
�
�
�
�
Visual Basic Programming�
�
�
�
�
�
�
Java Programming�
�
�
�
�
�
�
Database Administration�
�
�
�
�
�
�
�
�
�
�
�
�
ICT for Managers�
E-Commerce Seminar�
�
�
�
�
�
�
Information Systems Project �
�
�
�
�
�
�
          Management�
�
�
�
�
�
�
�
�
�
�
�
�
ICT for Executives�
Office Systems for Executives�
�
�
�
�
�
�
�
�
�
�
�
�
Others: (Specify)�
�
�
�
�
�
�
�
�
�
�
�
�
�






























Fill-in Instructions:


1  -   Indicate the resources other than ICT equipment/services indicated in Part IV Table A.1 to A.5  that are needed to run your IS/ICT projects. 


2  -   Write the number of other resource requirements you have.   Unserviceable items should not be counted.


3  -   indicate the  number of units you plan to acquire per year.





PART IV.    RESOURCE REQUIREMENTS





                               B.  OTHER RESOURCE REQUIREMENTS








I T E M1�
EXISTING2�
PROPOSED3 �
�
�
�
YEAR 1�
YEAR 2�
YEAR 3�
TOTAL�
�
Examples:�
�
�
�
�
�
�
      Construction/ Installation  of :�
�
�
�
�
�
�
         Fiber optics�
�
�
�
�
�
�
         Raised Flooring�
�
�
�
�
�
�
         Roofing�
�
�
�
�
�
�
         Generators�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






PART V.	DEVELOPMENT AND INVESTMENT PROGRAM








A.  ICT PROJECTS IMPLEMENTATION SCHEDULE





NAME OF 


ICT PROJECT/S�
YEAR 1�
YEAR 2�
YEAR 3�
�
Example:�
�
�
�
�
�
�
�
�
�
1.  Land Transportation Computerization Project (LTCP)�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



B.  INFORMATION SYSTEMS (IS) IMPLEMENTATION SCHEDULE





NAME OF INFORMATION SYSTEMS/


SUB-SYSTEMS OR MODULES�
YEAR 1�
YEAR 2�
YEAR 3�
�
�
�
�
�
�
Example:�
�
�
�
�
�
�
�
�
�
1.   Drivers' Licensing System (DLS)�
�
�
�
�
�
�
�
�
�
      1.1    Application for New/Renewal License�
�
�
�
�
      1.2    Driver’s License Issuance�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






Fill-in Instructions:





C.  Indicate the estimated cost needed for each budget item/account.  Other items maybe indicated.


     Note:  Examples provided are based from the  National Government Accounting System (NGAS) chart of accounts.








EXECUTIVE SUMMARY








	













































































PART V.    DEVELOPMENT AND INVESTMENT PROGRAM





      C.   SUMMARY OF INVESTMENT 





BUDGET ITEM/


ACCOUNT1�
FINANCIAL REQUIREMENTS  (IN PESOS)2�
�
�
YEAR 1�
YEAR 2�
YEAR 3�
�
       T O T A L�
�
�
�
�



Example:


PROPERTY, PLANT AND EQUIPMENT


ICT Equipment and Software


Installation Fees


�









�
�
�
�



Maintenance and Other Operating   Expenses (MOOE)


Obsolescence – ICT Equipment and  Software


Training and Seminar Expenses


Telephone, Telegraph and Internet 


ICT Equipment Maintenance


Telegraph, Telephone, Cable, TV,  and Radio  Equipment  Maintenance


 �
�
�
�
�



personAl services


Salaries and Wages 


Representation and Transportation Allowance


Other Bonuses and Allowances


�
�
�
�
�






Fill-in Instructions:


For each ICT project,  complete the information required in Part II B.1-B.4.  Prepare one table for each ICT project.


-  Write the name/title of the ICT project to be described. 


-  Describe each project in terms of its objectives, scope, project duration and the lead implementing agency.


-  Indicate the status of the ICT projects whether on-going or  in the pipe-line.


-  Identify all  ISs  under  each ICT project identified in B.1. 











PART II.    INFORMATION SYSTEMS STRATEGY








 B.      DETAILED Description OF ICT PROJECTS 








B.1      NAME/TITLE OF ICT PROJECT


�
�
�



B.2      BRIEF DESCRIPTION


�



�
�



B.3.     STATUS


�
�
�



B.4     INFORMATION SYSTEMS COVERED


�
�
�









Fill-in Instructions:





-  Draw your organizational chart by indicating  the actual major functions of each organizational unit.  This does not indicate position and number of warm bodies.


For department-wide ISSP,  the organizational functional chart of each organizational unit listed in col. 1 of Part I  Table B-1 should be presented in separate sheets.





PART I.    ORGANIZATIONAL PROFILE





                            


B.4.	Organizational Functional Chart
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